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Rationale

Hockliffe Lower School takes seriously its responsibility to promote the welfare of the children in its
care. The school is committed to ensuring that all staff responsible for the intimate care of children
will undertake their duties in a professional manner at all times treating all children with respect
ensuring that no child is attended in a way that causes distress or pain. The child’s welfare is of
paramount importance and his/her experience of intimate and personal care should be a positive one.
Intimate care routines are essential throughout the day to ensure children’s basic needs are met. This
may include nappy changing, supporting children with toileting, changing clothes where required, first
aid treatment and specialist medical support.

This Intimate Care Policy has been developed to safeguard children and staff.

Child focused principles of intimate care

The following are the fundamental principles upon which this Intimate Care Policy is based:

e Every child has the right to be safe.

e Every child has the right to personal privacy.

e Every child has the right to be valued as an individual.

e Every child has the right to be treated with dignity and respect.

e Every child has the right to be involved and consulted in their own intimate care to the best
of their abilities.

e Every child has the right to express their views on their own intimate care and to have such
views taken into account.

e Every child has the right to have levels of intimate care that are as consistent as possible.
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Definition

Intimate care can be defined as any care which involves washing, touching or carrying out a procedure
to intimate personal areas which most people usually carry out themselves but some pupils are unable
to do because of their young age, physical difficulties or other special needs. Examples include care
associated with continence and menstrual management as well as more ordinary tasks such as help
with washing, toileting or dressing. It also includes supervision of pupils involved in intimate self-care.

Best Practice

e Pupils who require regular assistance with intimate care have health care plans or intimate
care plans agreed at a meeting by staff, parents/carers and any other professionals actively
involved, such as school nurses or physiotherapists. The plan will be reviewed as necessary,
but at least annually, and at any time of change of circumstances; they should also take into
account procedures for educational visits/day trips.

e Where relevant, staff will agree with the pupil and parents/carers appropriate terminology for
private parts of the body and functions and this should be noted in the plan.

e Where a care plan or EHCP is not in place, parents/carers will be informed in person or letter
via a notification on Medical Tracker on the same day if their child has needed help with
meeting intimate care needs (e.g. has had an ‘accident’ and wet or soiled him/herself).

e Records will be kept on Medical Tracker when a child has required assistance with intimate
care; and will include full date, times and any comments such as changes in the child’s
behaviour. It will state who was present in every case

e All pupils will be supported to achieve the highest level of autonomy that is possible given
their age and abilities. Staff will encourage each individual pupil to do as much for his/herself
as possible.

e Staff who provide intimate care are informed in personal care according to the needs of the
pupil. Staff are fully aware of best practice regarding infection control, and will wear
disposable gloves and aprons where appropriate.

e Staff who provide intimate care should speak to the pupil personally by name, explain what
they are doing and communicate with all children in a way that reflects their ages and
preferred means of communication

e Every child's right to privacy and modesty will be respected. Careful consideration will be
given to each pupil’s situation to determine who and how many carers might need to be
present when s/he needs help with intimate care. Wherever possible, the pupil’s wishes and
feelings will be sought and taken into account.

e Anindividual member of staff will inform another appropriate adult when they are going alone
to assist a pupil with intimate care.
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e The religious views, beliefs and cultural values of children and their families should be taken
into account, particularly as they might affect certain practices or determine the gender of the
carer.

e Adults who assist pupils with intimate care will be employees of the school, not students or
volunteers, and therefore have the usual range of safer recruitment checks, including
enhanced DBS checks.

o No member of staff will carry a mobile phone, camera or similar device whilst providing
intimate care.

Toileting, Nappy Change and Bathroom Routines Nappy Changing

e Nappy changing is a personal time and the child’s privacy should be respected.

e Staff must wear appropriate PPE whenever changing a nappy.

e Changing time is an opportunity for a one to one relationship between the staff member and
the child. It should be a positive, warm, caring experience, with the adult engaging in
conversation with the child, making eye contact and interacting with the child throughout the
task.

e This routine should be carried out in a relaxed, reassuring and unhurried manner that will,
encourage children to feel safe.

e  Where possible there will be two members of staff for intimate care.

Nappy Changing Procedure

e Staff must wear disposable gloves and aprons when appropriate, dealing with body fluids.

e Children will be changed in the big toilet either at Willow classroom, Silver Birch or the office.

e Children will be asked to remove and put on their pullup (if they are able to.)

e Children will stand during changing if age and stage appropriate.

e Nappies/pullups should be removed, retaining any soil matter within the nappy, secure the
existing sticky tapes. The nappy must be placed into a small nappy sack then placed into the
bin.

e Soiled linen will be put into a bag and then tied.

e The change area must be tidied and cleaned after use.

e Staff should remove the disposable gloves/apron and must wash their own hands before
returning to the play area. Disposable gloves can be reused as long as hands are washed
between changes.

Toilet Training

e Toilet training should be discussed with the parents on admission if required.

e When able children are encouraged to visits the bathrooms independently

e  Staff always remain vigilant and close enough to support as and when needed.

e Accidents - wetting garments etc - sensitive to children - support and change in privacy.
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Child Protection

e Safeguarding and Child Protection / Safer Working Practice policies and procedures will be
adhered to at all times.

e The school will seek permission from parents / carers to provide appropriate intimate care
support when children start school.

e All children will be taught personal safety skills carefully matched to their level of ability,
development and understanding and staff will explain to the child what is happening.

o |f a member of staff has any concerns about physical changes in a child's presentation, e.g.
marks, bruises, soreness etc. they will immediately report these to the appropriate manager/
designated person for child protection.

e If a child becomes distressed or unhappy about being cared for by a particular member of
staff, the matter will be looked into and outcomes recorded. Parents/carers will be contacted
at the earliest opportunity as part of this process in order to reach a resolution. Staffing
schedules will be altered until the issue(s) are resolved so that the child's needs remain
paramount. Further advice will be taken from outside agencies if necessary.

e If a child makes an allegation against a member of staff, all necessary procedures will be
followed. (see Child Protection and Safeguarding Policy for details)

Hockliffe Lower School
Adopted by the Local Governing Body

December 2025
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